


knowledge base and working environment is still a prime
requirement.

By spreading experience and ideas among the
Company'’s various international projects, Skanska is able to
eliminate wasteful redundancies and high administration
costs, which results in high quality, cost-effective projects

for its clients.

New Discoveries on the Intranet

Striking this balance between decentralised business units
and an integrated global organisation requires a well-devel-
oped communications solution. In 1995, when Torsten
Alvelid joined Skanska’s newly formed I'T Group, the
Company’s network was not adequately provisioned for
global business communications, and was instead being used
primarily for financial transactions and e-mail for a mere 500
Skanska employees.

When the company’s intranet was launched in 1996,
employees quickly found it an ideal vehicle for sharing
project management templates, which had previously been
collected in binders and kept in separate locations around
the world.

According to Alvelid, “The ability to quickly and simply
comparethe various working methods of the different offices
allowed us to discover new building techniques that others in

the organisation could easily take advantage of.”

New Working Methods Demand Improved Communication
The development of the Skanska intranet was an important
step towards the company'’s goal of creating a more integrat-
ed working process. As high value was derived from those
early locations using the intranet, Skanska decided to expand
its global network.

To assist in this growth and development of its global
network, Skanska turned to BT Infonet. BT Infonet’s man-

agement of Skanska’s global network began in 1997, when

the two companies collaborated to grow its intranet. Since
that time, BT Infonet has assisted Skanska in extending its
global network to the Company’s various business units. In

2002, Skanska developed a need for secure communications
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between its business units located in the U.S. and South
America. Tofill this need, BT Infonet brought Skanska onto
its Global Frame Relay service, which has improved commu-
nications between Skanska locations on both sides of the
Atlantic. BT Infonet currently manages links between
Sweden, Norway, Poland, Denmark, Finland, the UK,
Czech Republic, the U.S. and Argentina.

Involvement Creates Utilisation

The majority of Skanska’s communication is still conducted
mainly in and out of the head office in Stockholm, but now,
as hoped, communication between facilities has increased at
many levels throughout the company.

Additionally, reporting to the main office is now faster and
more secure, while the exchange of internal information has
greatly increased around the world. BT Infonet’s solution for
Skanska also creates several parallel advantages by allowing
the integration of mutual services like Internet access, fire-

walls and DNS.
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“This improved communications network has created
new productive working methods through which we can
shareour knowledge and experience,” said Alvelid. “It has
helped us truly bring together Skanska'’s diverse knowledge
base to create industry best practices.”

Within a few years the company plans to create an “all-
to-all-communication” system between its various business
units. In the near future, Skanska will also connect Hong
Kong and India to its network. Skanska believes that buy-in
from these new business units and employees will increase

the overall value of its network operations.

About BT Infonet

Infonet Services Corporation, a member of the BT Group
plc group of companies, known for its quality of service, is a
leading provider of managed network communications
services for multinational entities.

Employing a unique consultative approach, BT Infonet
offers integrated solutions optimising the complex relation-
ship between enterprise applications and the global net-
work. Extensive project management capabilities are the
foundation for the services and solution offerings (broad-
band, Internet, intranet, multimedia, videoconferencing,
wireless/remote access, local provisioning, application and
consulting services) positioning BT Infonet as a single-
source partner for multinational entities. In particular,

BT Infonet IP VPN solutions offer multinationals a unique
combination of Private and Public IP services as well as a
full set of Managed Security and Mobility Services.

Rated “Best in Class” overall in Telemark’s survey of
Global Managed Data Network Services, Infonet Services
Corporation has also won “Best Customer Care” and “Best
Carrier” at the World Communication Awards. Founded
in 1970, Infonet Services Corporation owns and operates
The World Network®, accessible from more than 180 coun-
tries, and provides local service support in over 70 countries

and territories.

Additional information about Infonet Services Corporation
is available at www.bt.infonet.com.

BT Group plcis a public limited company registered in
England and Wales under registration number 4190816
with listings on the London and New York stock exchanges.
Additional information about the company is available at

www.bt.com/aboutbt.
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